Annex C to
APOLOA/G1/2016/AGM 
Dated 3 Mar 16

APOLOA MISSION STATEMENT – 2016

To encourage, support and organise polo throughout the Army at all levels, widen its membership and increase the opportunities to play the game in order to build and develop teamwork and leadership.

AIMS FOR 2016:

Development

1. To coordinate and advise developing players identified at RMAS and provide advice and support to the RMAS PC to help nurture and encourage players to commit to long term involvement. 
2. To develop, coordinate and direct a northern UK ‘Polo Hub’ using a northern representative chosen by the committee based in Catterick.
3. To continue to encourage all ranks of all abilities to play; provide support where possible and coordinate their activities.
4. To deliver the second and last EFG Scholarship Scheme in Jamaica and select 3 suitable candidates having updated the syllabus.
5. To continue the ‘coaching by playing’ method of utilising the Army Coach to play as directed.
Competitions and tours
6. To run the HACKETT Inter-Regimental on behalf of the Combined Services Polo Association (CSPA) referring any tournament issues to the IR committee for resolution.
7. To run the Team Army Captains’ & Subalterns Tournament in conjunction with the Tidworth Polo Club and provide a level of assistance towards pony hire and other expenses.
8. To arrange and coordinate overseas tours during 16/17 apart from CSPA tours.
9. To deliver the agreed second coaching tour to Mongolia in Sep/Oct 16 with IM Power support. 
10. Enter (HACKETT) Army teams in the following tournaments:  (this is additional to providing army members to play for the CSPA) 
a. Senior Army Team.  The Senior Army Team will:   

(1) To enter the GROB Tournament +6 at Druids Lodge PC on 11th/12th June.

(2) To play in the Rupert Thorneloe Memorial Match at Kirtlington on SAT 16TH JULY. 
(3) To explore the potential of Coronation Cup involvement in 2016 with the HPA.
(4) To play an Exhibition Match +6 at Dallas Burston PC on 10th Sep in support of the ABF Day.

b. Developing Army Team.   The Developing Army Team will:  
(1) Provide the basis for the Rundle Cup (RN) Team on 9th Jul at TPC, a  +3 goal side. 
(2) Provide the basis for the Sassoon Cup (RAF) on a date TBC at TPC, a 0 goal side.  
(3) Enter the MG’s tournament on the 26th, 27th and 28th Aug at GPC, a +2 side. 

c. Novice Army Team.(1)   The Novice Army Team will: 
(1) Be entering two teams for the RAF Cranwell Tournament on the 7th & 8th  May, handicap TBC. To be found from members in the north. One team to be based around the Army Reserves. 
(2) Play at RMAS on 19th Jun against the Oxford Varsity Team.
(3) Play in the second match on the Sassoon Cup day on a date TBC in Aug at TPC.
(4) Provide players, who have progressed, for inclusion in the Developing Army Team. 
Note (1):  The Novice Team ‘Group’ will be selected by the Chairman, Director of Polo and the Secretary as tournaments are confirmed. 
11. To continue the dialogue with the Indian Army to hold the Sudan Cup in the future.
Sponsorship
12. To build on the Team Army Sponsorship of £10K for 16 for the C&S Trophy and extend this support to other Tournaments such as the RA and AGC.
13. To encourage groups of players and individuals to take advantage of the EFG Coaching and Scholarship sponsorship worth up to £2K per person. 
14. To build on potential sponsorship relationships (beyond those currently under contract) to ensure longevity of funding for the sport in the Army. Currently three new leads being followed up. The Director will report to the committee on progress with future sponsorship at the end of the 2016 season.
15. To seek to replace the EFG Sponsorship amount of £12K for the 2017 season.
Communications
16. To make maximum use of the Army Polo Website (britisharmypolo.org) 
17. To ensure the maximum use of the Social Media platforms such as ‘Twitter’ and ‘Facebook’ so they become the normal means of communication. 
18. Continue with Senior Leadership engagement in the Army to promote APOLOA activities and ensure support for continued development of the sport in the UK and on tour as a recognised and effective Defence Diplomacy tool. 
19. To expand the Army Polo Alumni network to all ex-players as the 150th Anniversary of the first IR match in 1869 approaches. 
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