Annex B to
APOLOA/G1/2016/AGM 
Dated 3 Mar 16

APOLOA MISSION STATEMENT – 2015 – REPORT 2015
To encourage, support and organise polo throughout the Army at all levels, widen its membership and increase the opportunities to play the game in order to build and develop teamwork and leadership.

AIMS FOR 2015:
Development

1.
To coordinate and advise developing players identified at RMAS and provide advice and support to the RMAS PC to help nurture and encourage players to commit long term involvement. 32 members. Two +2 players and a 0 who formed the backbone of the Army Polo Tour to India Dec15.
2.         To develop, coordinate and direct a northern UK ‘Polo Hub’ using a northern representative chosen by the committee. This DID NOT work well.  Amalgamations and a unit move mid summer did not help. Another attempt will be made in 16 based on the Vale of York PC, Dir due to visit in Feb 16. 
3.
To continue to encourage all ranks of all abilities to play; provide support where possible and coordinate their activities. Continuing take up by ORs, 16 registered in 15. Note 6 to travel to RSA for coaching with AGC tour.
4.
To assess, with the Chairman, the new trial coaching scheme in Jamaica as effective in moving individuals up the handicap ratings. Make any necessary changes to the scholarship scheme to improve what it delivers. A success with 3 taking part, all of whom committed throughout the season. Another 3 perhaps 4 between Feb - Apr 16. 
5. To continue the ‘coaching by playing’ method trialled in 2013/14. This went well, Army Coach played with KRH in +4 tournament and reached final. EFG Day saw a +9 team beat Cambridge Alumini. 
Competitions and tours
6.
To run the HACKETT Inter-Regimental on behalf of the Combined Services Polo Association (CSPA) referring any tournament issues to the IR committee for resolution. 4 entries, KRH won v RN. 
7.
To run the Team Army Captains’ & Subalterns Tournament in conjunction with the Tidworth Polo Club and provide a level of assistance towards pony hire and other expenses. Results: 
Div 1: RN Div 2: KRH B Div 3: RL Div 4: RMAS A. Div 5: RA B – 20 teams, 17 Army – was 18 but a team withdrew on the first day. 
8.
To arrange and coordinate overseas tours during 2015/16 apart from CSPA tours. India in Dec 15. 3 O/Cdts and a 2Lt in a +5 team. They came close in two matches but lost by ½ goal in each. 
9.          To develop the proposed relationship (currently in negotiation) between APOLOA and the Mongolian Army comprising of a coaching tour and hosting a side in early July in UK. This worked very well. A coaching squad of the Army Coach +3 travelled to Mongolia in May 15. The return leg by the Mongolian Army in early Jul saw an Army Team based on RA players win on the No 1 ground at GPC. All costs were met by sponsor as well as a lump sum on top of £9.5 K for APOLOA funds. 
10.
Enter (HACKETT) Army teams in the following tournaments:  (this is additional to providing army members to play for the CSPA) 
 a. 
Senior Army Team.  Senior Army Teams will be entered in:         
· The Sultan of Johor Baru’s Coronation Polo This was postponed by HH the Sultan of Johor to 16, date TBC.
Tournament between the 2nd and 5th April in Johor Baru – TBC. As above. 
                        -    The ‘Rupert Thorneloe Memorial Match’ at Kirtlington. 
                              on Sunday 21st June, a +4/5 goal side. Lost by two goals.
-     The EFG Polo Day at RMAS on 2nd August. A +7 side. Due to changes the Army put out a +9 side who beat the Cambridge Alumini side which included a UK international player. 
b. 
Developing Army Team.   The Developing Army Team will:  
· Provide the basis for the Rundle Cup Team on 11th Jul at TPC, 
 a  + 3 goal side Won by a young side 7 to 51/2. 
· Play against St Albans PC on a date TBC, in aid of H4H, a 0/+

1 side. This did not take place. 
-     Provide the basis for the EFG Sassoon Cup (RAF) on 23rd Aug at  TPC, a 0 goal side.  This was cancelled due to weather. 
· Enter the MG’s tournament on the 28th, 29th and 30th Aug at
GPC, a +2 side. A young team with two first year players sharing the No 1 slot lost in the Final by 9-4. 
c. 
Novice Army Team.(1)   The Novice Army Team will: 
· Be entering two teams for the RAF Cranwell Tournament on the 23rd and 24th May, handicap TBC. To be found from members in the north. One team to be based around the Army Reserves. The team came 3rd out of 9 teams with the Army Reserves in 7th place. 
-    Play at RMAS on 15th Jun against the Oxford Varsity Team. A mixture of cadets and Army players lost against a strong Oxford side. 
-    Play in the second match on the EFG Sassoon Cup day on the 23rd Aug at TPC.For the first time this team were all O/Cdts and won in fine style. 
-    Play at the HAC Day at Ham PC on 7th Sep. Handicap TBC. This day was cancelled by the HAC. 
-    Provide players, who have progressed, for inclusion in the Developing Army Team. A total of 7 Army players took their place in various Army teams throughout the season including, Leamington Spa, New Forest, TPC ,West Wycombe, Border Reivers and the new IOM PC. 
Note (1):  The Novice Team ‘Group’ will be selected by the Chairman, Director of Polo and the Secretary as tournaments are confirmed. 
11.
Develop a plan to re-engage with the Indian Army with the potential to hold the Sudan Cup in 2016. Much discussion about this during the Army tour in Dec 15. No conclusions reached, Indian Army very keen to come. 
Sponsorship

12.
To build on the Team Army Sponsorship - target for 15 of £10K +  - for the C&S Trophy and extend this support to other Tournaments such as the RA, AGC, HAC and OTC. Team Army pegged their initial cover to £8K. A late season bid by Dir in Nov produced an extra £2K so 10K in total for 15. Precedent now set for £10 PA from May 16 and agreed by TA. 
13.         To encourage groups of players and individuals to take advantage of the New EFG Coaching and Scholarship sponsorship worth up to £2K per person. Take up of 3 players. EFG have withdrawn their commitment to Army Polo with effect from the 2017 season. They have confirmed they will honour their cover for 2016 (£12K).  A replacement is already being sort.
14.
To build on potential sponsorship relationships (beyond those currently under contract) to ensure longevity of funding for the sport in the Army. Currently two new leads being negotiated. The Director will report to the committee on progress with future sponsorship at the end of the 2015 season. New leads: Military Mutual Insurance Coy produced £5K, total reduced due to high set up costs which APOLO was obliged to meet, they have decided NOT to continue in 16 due to management changes. IM Power support was £9.5 on top of costs. Set to be repeated for 16. Other leads: Creel Leather proposal now with MOD for contract work with IMG the MOD Agents. Possibility of Taylor Morris (sunglasses) coming in, meeting in Feb 16. HACKETT contract re negotiated for 3 years beyond 16 (to 19) slightly increased amount – CSPA brokered. Investigations on going with MOD re royalty payback from HACKETT sales from 15. 
Communications

15.        To make maximum use of the Army Polo Website (britisharmypolo.org) Website revamped in Nov 15 by Santara. 
16.        To ensure the maximum use of the Social Media platforms such as ‘Twitter’ – Currently 6,000 followers and ‘Facebook’ currently 4,000 followers so they become the normal means of communication. 
17.
Continue with Senior Leadership engagement within the Army to promote APoloA activities and ensure support for continued development of the sport in the UK and on tour as a potential Defence diplomacy tool. The two reports to the DAs in Mongolia and India post the tours will be followed up in MOD, desk officer identified and dialogue opened. ASCB have agreed to support and other contacts are in hand. 
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